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TRUONG MN BINH MINH Doc 14p — Tu do — Hanh phiic
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Binh Minh, ngay 4 thang 10 nam 2023

KE HOACH CONG TAC KIEM TRA NOI BQO TRUONG HQC
Nam hoc 2023 — 2024

Cin ¢t hudng dan s6: 1400/ PGDDT, ngay 31 thang 8 nam 2023 cua phong
Giao duc va Pao tao thi xa Dong Tricu vé hudng dan nhi€ém vu Gido duc mam non
nam hoc 2023-2024;

Can cir vao Huong dan sb 1516/PGD&DT ngay 25/9/2023 cua Phong
GD&DPT V/v hudéng dan thyc hién cong tac kiém tra ndi bo truong hoc nam hoc
2023-2024;

Truong Mam Non Binh Minh xay dung ké hoach kiém tra ndi bd truong hoc
nam hoc 2023 -2024 nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich:

Cong tac kiém tra ndi bo truong hoc (KTNBTH) la mét hoat dong quan ly
thuong xuyén cua hi¢u truong; nham gitp hiu trudng tim ra nhitng bién phap don
déc, giip do va diéu chinh ddi tuong kiém tra; gbp phan hoan thién, cing cb va
phat trién nha trudng.

Thong qua viéc kiém tra theo ké hoach hodc kiém tra thuong xuyén, nha truong
danh gia dugc thyc trang nang lyc, két qua cong tac, pham chat chinh tri, dao dirc, 161
sdng cia mdi ¢4 nhan gido vién tir d6 tu vén, thac day, giup d& doi ngl timg budc
hoan thién ning luc su pham gop phan nang cao chat luong gido duc, nham thic day
doi ngiti gido vién khong ngumg hoc tap, ren luyén dé ning cao trinh d¢ chuyén mon,
nghiép vu va pham chat chinh tri, dao dirc 16i song, néu guong t6t cho nguoi hoc,
dong thoi 1am can et dé cac cap quan 1y gido duc bo tri, st dung, bo nhiém, ddo tao,
boi dudng va thyc hién ché do, chinh sach ddi voi gido vién.

Thong qua viée kiém tra cac t6 chirc, bd phan trong nha trudng hiéu truong
danh gia mirc d6 thuc hién nhiém vu tir d6 diéu chinh ké hoach, tu van, thiic day
cac ca nhan,tdp thé va tu diéu chinh qua trinh cong tac gop phan thyuc hién cac
nhiém vy, hoan thanh muc ti€u, nhiém vy dugc giao ctiia nha truong.

2. Yéu ciu:

Cong tac KTNBTH phai dam bao tinh dai tra, toan dién, truc tiép cac noi
dung va ddi tuong; thuc hién trén nguyén tic: thu trudong vira 1a cha thé kiém tra
(kiém tra cAp duéi theo chirc nang nhiém vu quan Iy nha nuée vé gido duc, tu kiém
tra) vira 1a d6i twong kiém tra (cong khai hod cac hoat dong, cac thong tin quan 1y
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nha truong dé Ban KTNBTH kiém tra); KTNBTH phai dam bao khach quan, cong
khai, dan chu, cong bang, phan anh dung nang lyc va pham chét cua gido vién. Két
luan o vé uu diém, khuyét diém, mit manh, mat yéu cua gido vién, cac to chirc, bo
phan trong nha truong, ddm bao danh gia dung va chinh xac.

I1. NOI DUNG KE HOACH KIEM TRA
1. Kiém tra viéc thwc hién nhiém vu dwogc giao cia linh dao, vién chiec,
nguwoi lao dong

- Viéc thyc hién nhiém vu dugc giao cua lanh dao co sé gido duc.

- Noi dung kiém tra hoat dong su pham ctia nha gido bao gdm:

+ Quy dinh dao duc nha gido; phém chét chinh tri, dao durc, 161 séng.

+ C4c cong tac duoc giao: Thyuc hién qui ché chuyén mén (thuc hién chuong
trinh, nd1 dung, ké hoach day hoc; giao duc dao duec, tham my, thé chit... chim
soc, nudi dudng, cac yéu cu vé soan bai; giang day, thi nghiém, thuc hanh; tham
gia sinh hoat t6 chuyén mon, tu boi dudng va boi dudng...); trinh d§ nghiép vu
chuyén mén; két qua giang day, gido duc; cong tac chi nhiém 16p, hoat dong gido
duc ngoai gio 1én 16p, cong tdc Boan- Dgi- Sao, hoat dong xa hoi; két qua danh gia
xép loai nguoi hoc; tham gia cong tac khac ...

2. Kiém tra hoat dong ciia cac t6, khdi chuyén mon, cac bd phan thw vién,
thiét bi, tai chinh, viin thw

2.1. Céng tic quan Iy ciia té truéng

- Ho so chuyén mén; ho so quan 1y.

- Chat lugng day - hoc ctia to, nhom chuyén mon.

- Nén nép sinh hoat chuyén mon.

- K& hoach bdi dudng va ty bdi dudng chuyén mén nghiép vu.

- Viéc chi dao phong trao hoc tap cua hoc sinh.

2.2. Céng tdc thiét bi day hoc, thuw vién trong nha truong

- Noi1 dung kiém tra thiét bi day hoc bao gém: Kiém tra ké hoach mua sim
thiét bi theo nhu cau day va hoc; kiém tra viéc xay dung va bo sung co sO vat chit,
thiét bi day hoc; kiém tra viéc duy tri, bao quan thiét bi day hoc; kiém tra viéc khai
thac, sir dung thiét bi day hoc.

- No1 dung kiém tra thu vién gém: Kiém tra co s& vat chat (phong thu vién,
thiét bi, ban ghé, ké, t0); kiém tra viéc sip xép, bd tri, trang tri, vé sinh; kiém tra sd
luong va chét luong sach, bdo, tap chi, ban dd, tranh anh gido duc, bang dia gido
khoa...; kiém tra hoat dong cua can bd thu vién (viéc thuc hién ndi qui, viéc cho
muon, thu hdi; hd so sb sach, bao quan, gidi thi¢u, théng ké, phan loai, bo sung
sach bao; thuc hién nén nép, tinh than, thai d6 lam viéc. . D).
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2.3. Céng tdc tai chinh, tai san va cong tic ké todn

- Thu, chi cac khoan dong gop cua cha, me hoc sinh va hoc sinh.

- Céc khoan chi ngan sach, chi khac ctua don vi.

- Viéc xéc dinh cac khoan chénh 1&€ch thu chi hoat dong va trich 1ap cac quy.

- Cac quan h¢ thanh toan.

- Viéc quan 1y va st dung tién mat.

- Viéc thuc hién quyét toan thu chi tai chinh.

- Cong tac mua sam, dau tu xdy dung co ban (néu co).

- Viéc chap hanh cac ché do, nguyén tac ké toan tai chinh.

2.4. Kiém tra hoat dpng ciia bj phin vin thuw, hanh chinh

- Viéc chuyén, luu trit cong van di, cong vin dén.

- Viéc quan 1y va st dung con du.

- Kiém tra viéc quan ly céc ho s0, s6 sach hanh chinh, gido vu (sé) dang bo, $0
goi tén ghi diém, s6 ghi dau bai, s6 bao giang, hoc ba, s6 quan ly cap phat van
bang, ching chi, s6 theo ddi1 phd cap gido duc, s6 nghi quyét cua nha truong, s6
khen thudéng, ky luat hoc sinh, s6 luu trit cac van ban, cong van va céac loai ho so
s0 sach khac...).

3. Kiém tra hoat dong ciia by phan chim séc, nudi dwdng tré/hoc sinh;
cong tac tw van tam ly hoc dwong va hoat dong ky nang song, hoat dong ngoai
gio’ chinh khéa (néu co)

- Kiém tra co s& vat chat phuc vu ban tru.

- Kiém tra viéc thuc hién dam bao vé sinh, an toan thuc phém.

- Kiém tra hoat dong cua b phan nudi dudng, cham soc.

- Kiém tra két qua nuoi dudng, cham soc hoc sinh....

4. Kiém tra cong tic quén ly ciia nguoi dirng dau co sé gido duc

- Viéc xay dung va t6 chtic thyc hién ké hoach (ké hoach nam hoc, hoc ky, ké
hoach thang cta truong hoc va cac bo phan).

- Cong tac chinh tri tu tudng, tuyén truyén, phd bién, gido duc phap lut.

- Cong tac quan ly nha gido, nhan vién, phat trién doi ngi.

- Viée quan 1y va td chirc gido duc hoc sinh.

- Viéc thyc hién Quy dinh vé day thém, hoc thém.

- Quan hé phdi hop cong tac gitta nha truong véi chinh quyén dia phuong va
cac doan the.

- Cong tac kiém tra ndi bd truong hoc.
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- Viéc chi dao cong tac hanh chinh, tai chinh, tai san ctia nha truong.
- Viéc xay dung, co so vat chét thiét bi day va hoc.
- Viéc thue hién cac ché do, chinh sach ctia Nha nudce véi co so gido duc, nha
gido, nhan vién va hoc sinh.
- Viéc thyc hién Quy ché dan chu trong hoat dong cua nha trudong.
- Viéc thuc hién cong tac xa hdi hoa giao duc.
- Viéc thuc hién cong tac thi dua, cac cudc van dong trong nganh.
- Viéc thyc hién cong khai.
- Viéc thuc hién cong tac phong, chong tham nhiing, tiéu cuc, chong lang phi.
- Cong tac tiép dan; giai quyét khiéu nai, giai quyét t6 céo, xir Iy kién nghi,
phan anh.
111.TO CHUC THUC HIEN
1.Céc bién phap to chirc thue hién:

- Thyc hién cung cb, boi dudng nghiép vu kiém tra cho cac thanh vién trong
Ban kiém tra nd1 bd xay dung thanh mot khoi thong nhat, c6 uy tin, c6 nang luc,
nhiét tinh va tinh than trach nhiém cao.

- Thuc hién t6t quy ché dan cha trong truong hoc. Day 1a mot yéu t6 quan
trong trong phat huy sirc manh cua tap thé, gitip cong tac kiém tra, danh gia khach
quan, cong bang, ding quy ché.

- Thuong xuyén kiém tra cac hoat dong gido duc, danh gia co chat lugng va
hi¢u qua, tung budc khang dinh nang cao uy tin nha truong.

- Tao moi diéu kién tt nhat vé vat chat 13n tinh than dé dong vién, khich 1¢,
khen thudng cac thanh vién trong Ban kiém tra, trong hdi dong su pham thuc hién
tot cac chi ti€u kiém tra theo quy dinh.

- Phéi hop véi cac to Chuyén mon, to Vian phong va cac to chirc trong nha
truong: Ban kiém tra n41 bo thyc hién cong tac phbi hop véi cac t6 Chuyén mon, to
Vin phong va céc to chiic trong nha truong trong sudt qua trinh thyc hién nhiém
vu: thong bao lich kiém tra va noi dung kiém tra, yéu cau cung cip thong tin, tai
li¢u bao cdo céc loai ¢o lién quan.

- Béo cdo két qua kiém tra:

+Thuc hién nghiém tuc ché d6 bao cdo, thong tin hai chiéu (Bao cdo so két
hoc ky I, bao cado tong két nam hoc), nhanh chdéng nam bat tinh hinh, tién d¢ kiém
tra ndi bo. ..

+ Tham du day du céc budi sinh hoat, hoi hop do nha truong, cac cap to
chuc, thuc hién day du cac loai ho so theo quy dinh.

+T6 chuc thyuc hién tot viéc bao quan, luu trit cac loai ho so ki€m tra ndi bo
va cac loai ho so lién quan.



2. Trach nhiém thyuc hién

Ngay tir du ndm hoc tién hanh phan cong cac thanh vién trong nha trudng,
cting ¢ cac bo phan tir d6 thanh 1ap Ban kiém tra ndi bo. Ban kiém tra ndi bo gdm
cac thanh vién trong Ban Giam hiéu, cac t6 trudng, to pho, dai dién BTTND duogc
cong bd quyét dinh trong Hoi dong su pham.

Hi¢u truéng ban hanh quyét dinh th@nh 1ap Ban kiém tra ndi bd cua don vi
nam hoc 2023 — 2024, du’ thao ké hoach kjém tra nd1 bd cua don vi nam hoc 2023
— 2024, t6 chuc gop y, to chic thuc hién ké hoach.

Cac thanh Vjén trong Ban kiém tra néi,b(f) cﬁa‘ don V1 nam hoc 2023 — 2024
g6p v, thuc hién ké hoach kiém tra ndi bo, thi€t 1ap ho so ki€ém tra theo quy dinh.

Noi nhdn:

- Phong GDDT (blc);

- Cdc Té CM, Té VP (th);
- Luu VT, Hso KTNB.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

PHONG GD&DT PONG TRIEU
TRUONG MN BINH MINH

Binh Minh, ngay 03 thang 4 nam 2023

DANH MUC

Cic cude kiém tra nim hoc 2023-2024

Néi dung Péi twong Thoigian | . " | Bonvi | Ponvi | Ghi
2 <X A han tién s £ .
kiém tra kiém tra tién hanh ’hanh chu tri | phoi hgp cha
1. Vi Thi Huong Ly
2 2.Nguyeén Thi Tham
ggfg:;api(:;‘; 3. Nguyén Thi Hué Thang Ban T'?ﬁl%
ctia nha giéb 4.Ung T Huong Nhung | 10/2023 Trong | KTNB CP ’
5. Bo Thi Thanh. nam hoc
6. Pham Thij Hién
Kiém tra viéc
thuc hién nhiém | 1. PHT: Cao Thi Mo Ban
vu dugc giao 2. PHT: Pham Thi Théng Ban TTND
cua lanh dao Quyén 11/2023 Trong | KTNB '
N < Cb
nha truong nam hoc
(PHT)
1. Nguyén T Minh Thily
2.Tran Thi Nhu Quynh
Kiém tra hoat | 3. Hoang Thi Hong Thang Ban Ban
dong su pham | 4.Hoang Thi L¢ 1212023 Trong KTNB TTND,
cta nha gido 5. Nguyén Thi Chon nam hoc Cb
6. Vy Nhat Khanh
Cong tac quan
1y cta t truong
Cong tac thiét Trong
bi day hoc, thu nam hoc
:/rljgln ;rong nha T f’ nha tré |
N , ... |-T6 mau gido 3 tudi
ang ‘Facq ta" -T6 mau gido 4 tudi Théng Ban Ban
chinh, ti san Va | T8 mau gido 5 tudi 01/2024 kTN | TTND,
cong tic k€| .pd Thi Huong (KT b
toan, kiém Hanh chinh
Kiém tra hoat
dong cua bd
phan van thu,
hanh chinh
.2 1.Nguyén Thi Thiét Ha
gﬁrgnsﬁapﬁ‘;f; 2.Dinh Thi Yén Théng Ban T_'?ﬁlrl‘j
cta nha oi 40 3.Nguyen Thi Tuyet 2/2024 | Trong KTNB CP ’
4, Nguyen Thi Nhat nam hoc
Kiém tra hoat | 1 Giap Thi Ty Thang Ban Ban
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dong su pham | 2. Nguyén Thi Duyén 3/2024 KTNB | TTND,
cua nha gido | 3. Pham Thi Nga Trong Cb
nam hoc
géigst;ap%‘;‘; 3.Nguydn T T6 Yén
clia nha gido, 4.La Thi Canh Trong
Kiém tra cong | 5.Tran Thi Thoan (NV Tha nam hoc B Ban
7 | thcchimsoe, | Y té trwong hoo) 42024 g | TTND,
nuoi dudng Cb
tré,cong tac tu
van tam 1y hoc
duong
.2 Hléu
Kiém tra hoat 1.Luc Thi Nhién trudng
dong supham | 2 Pham Thi Mén B kid
cta nha giao 3. Neuvadn Thi Nh Théng Ban an tr kiem
8 |Kiémtracong | 4 Nowwdn T Thanh Tra | 5/2024 | 10N g | TTND. | tratheo
tic quan 1§ cia | 5 Toan Thi Phuong- HT nim hoe ) 0o
: ! g dung ké
HT
hoach
PHE DUYET CUA NGUOI RA QUYET PINH NGUOI XAY DUNG KE HOACH

L L A
Tran Thi Phuong Cao Thi Mo
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